Raymond Chan Wed Jan 1, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Thu Jan 2, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Fri Jan 3, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sat Jan 4, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Jan 5, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Jan 6, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Tue Jan 7, 2014 (Pacific Time - Los Angeles) 






























































Case Meeting: 607 S. Parkview St. [CM2013-0482] MEETING WITH AFSCME 

CM Conf. Room B 201 N. Figueroa Street, Exe. Conferene Room 1000, Los 
2pm - 3:30pm Angeles, CA 90012 

2pm - 3pm 

































































Wed Jan 8, 2014 (Pacific Time - Los Angeles) 


Raymond Chan 























Inspection Bureau Operations Meeting 
201 N. Figueroa St. 10th Floor, Suite 1000, Los Angeles, CA 90012 


8am - 9:30am 














Inspection Bureau Operations Meeting 
201 N. Figueroa St. 10th Floor, Suite 1000, Los Angeles, CA 90012 


diam - 12:30pm 






































Mayor's Office/DBS conf call 
213-342-3060 code 2336559 


4pm - 5pm 














Raymond Chan Thu Jan 9, 2014 (Pacific Time - Los Angeles) 









































Case Management Operational Meeting DSCM Operations Meeting 

Ray's Office - 201 N. Figueroa, Suite 1000, 10th floor, Los Ray's Office 201 N. Figueroa Street, 10th Floor 
Angeles, CA90012 8am - 9am 

8am - 9am 


Engineering Operations Meeting 
Ray's Office 201 N. Figueroa Street, 10th Floor 
9am - 10:30am 


GABS / RISK & RECORDS Operations Meeting 


201 N. Figueroa Street, Ray Chan's Office - 
10:30am - 11:30am 








Lunch with Kimberlina, Lynda and Penny 
Drago Centro, 525 S Flower St, Los Angeles, CA 90071 
12:30pm - 1:30pm 






































Fri Jan 10, 2014 (Pacific Time - Los Angeles) 


Raymond Chan 




































Inspection Bureau Operations Meeting 
201 N. Figueroa St. 10th Floor, Suite 1000, Los Angeles, CA 90012 


9:45am - 11:15am 















































Title Insurance Policy 
201 N. Figueroa St. Suite 1000, 10th floor 


3:30pm - 4:30pm 





























Raymond Chan Sat Jan 11, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Jan 12, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Jan 13, 2014 (Pacific Time - Los Angeles) 
































General Manager's Meeting 
201 N. Figueroa Street, Exe. Conference Room 1000 
9am - 11am 
































Mtg. Kelli Bernard/Kevin Keller - Michael LoGrande/Ray Chan 
Los Angeles City Hall, North Spring Street, 13th fl, LA 
2pm - 2:45pm 


DBS Metrics Meeting 
Mayor-Conference_Room_1625A 
3pm - 4pm 





























Raymond Chan Tue Jan 14, 2014 (Pacific Time - Los Angeles) 
3am 

















4am 














5am 














6am 











7am 











8am 


MILEAGE INVESTIGATION 
201 N. Figueroa Street, Exe. Conference Room 1000 
8am - 9am 

































































Raymond Chan Wed Jan 15, 2014 (Pacific Time - Los Angeles) 
































Battery on the Radio Finance Ops Mtg 
Your Office Ray's Office 
8am - 9am 8am - 9am 


MISD Op Mtg 
Ray's Ofc 
9am - 10am 























PROPOSED BUDGET DISCUSSION 
201 N. Figueroa Street, Exe. Conference Room 1000 
12pm - 3pm 





























Raymond Chan Thu Jan 16, 2014 (Pacific Time - Los Angeles) 









































SR. MANAGERS MEETING 
Exe. Conference Room 1000 
8am - 11am 








CANCELLATION OF LUNCH APPOINTMENT 
L.A. LIVE Fleming's Prime Steakhouse, 800 W. Olympic Blvd., LosAngeles, CA 90015, (213) 745-9911 
12pm - 1pm 









































Raymond Chan Fri Jan 17, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sat Jan 18, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Jan 19, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Jan 20, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Tue Jan 21, 2014 (Pacific Time - Los Angeles) 

































































CHANGE OF LOCATION: Mtg re: HR Support/Operational Planning -Building & Safety Dept 
Dept of Building and Safety, 201 N. Figueroa Street, Suite 1000, LosAngeles 
9:30am - 10:30am 






























































Raymond Chan Wed Jan 22, 2014 (Pacific Time - Los Angeles) 





















































Special CCA HLUD mtg: LADBS Ray Chan presenting Special CCA HLUD mtg: LADBS Ray Chan presenting 
CCA office - 626 Wilshire Blvd #200 CCA office - 626 Wilshire Blvd #200 
8am - 9:30am 8am - 9:30am 











Meeting with Steve 
10:30am - 11:30am 


















































Raymond Chan Thu Jan 23, 2014 (Pacific Time - Los Angeles) 









































NEW EMPLOYEE ORIENTATION MEETING || Codes and Regulations Committee 
9th Floor Conference Room Meeting 
7:30am - 11am 201 N. Figueroa Street, 9th Floor 
Conference Room 
7:30am - 9am 














Cancelled - Personnel Ops Mtg 
Ray's Office 
8:30am - 9:30am 
































LUNCH APPOINTMENT 
Drago Centro 
12pm - 1pm 






































Raymond Chan Fri Jan 24, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sat Jan 25, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Jan 26, 2014 (Pacific Time - Los Angeles) 












































































































































Mon Jan 27, 2014 (Pacific Time - Los Angeles) 


Raymond Chan 




































General Manager's Meeting 
201 N. Figueroa Street, Exe. Conference Room 1000 


9am - 10am 




















LACGMA Meeting 
GSD Conference Room 706 - City Hall South 
11:30am - 1pm 




















AIA, BIA, LADBS & DCP Meeting 


Newsltr review 
Ray's ofc City Hall, Planning Department, Janovici's Conference Room, 
3pm - 4pm Ste 525-A 

3pm - 4pm 


























Tue Jan 28, 2014 (Pacific Time - Los Angeles) 





Raymond Chan 
































R&RM Ops Mtg 
Ray's Office 
8am - 9am 
























































Clerk Typist Loans 
Ray's Office 
2pm - 3pm 


























Raymond Chan Wed Jan 29, 2014 (Pacific Time - Los Angeles) 



























































Meeting with Ray to discuss 1) Wilshire Grand, 2) Greenland 3)Procedure on offsite sign demolistions 
Ray's office 
2pm - 3pm 


FY 2014-15 Budget Exercise 
Ray's Office 
3pm - 4pm 



























































Raymond Chan Thu Jan 30, 2014 (Pacific Time - Los Angeles) 





















































ICM / Weekend Insp. 
Ray's office 201 N. Figueroa St. ste 1000, 10th floor 
9am - 11:30am 


Review the Mayor and Council Report 
GMs Office 
11:30am - 12:30pm 


















































Raymond Chan Fri Jan 31, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sat Feb 1, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Feb 2, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Feb 3, 2014 (Pacific Time - Los Angeles) 

































































General Manager's Meeting 
Exe. Conference Room 1000 
9am - 10am 






























































Raymond Chan Tue Feb 4, 2014 (Pacific Time - Los Angeles) 



















































GABS Operational Mtg 
Ray's Office 
8:30am - 9:30am 


Personnel ‘Ops Mtg 
Ray's Office 
9:30am - 10:30am 





























Re: Conference Call @ 1:00pm 
1pm - 2pm 



































Raymond Chan Wed Feb 5, 2014 (Pacific Time - Los Angeles) 














5am 














6am 














7am 











8am 











 — — — _— __ A _ _ o oo 
15-MINUTE MEETING, Ray Chan's Office, 9am - 9:15am 





Lunch with Raymond Chan 8 Michael LoGrand 
Drago Centro - 525 South Flower Street, Los Angeles, CA 90071 + 
11:30am - 1pm 



























































Thu Feb 6, 2014 (Pacific Time - Los Angeles) 


Raymond Chan 






























































Meeting Request to discuss the Realignment & Other Issues 
201 N. Figueroa Street, 10th Floor, Suite 1000, LA CA 90012 


Ray and mayor office 


8:30am - 10:30am 
8:30am - 10am 



























































Raymond Chan Fri Feb 7, 2014 (Pacific Time - Los Angeles) 


To review the changes on the presentation 
ray's office 
9am - 10am 

























































































Chinese New Year Party 
The Sun City Dimsum Seafood Restaurant 
6pm - 9:30pm 





Raymond Chan Sat Feb 8, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Feb 9, 2014 (Pacific Time - Los Angeles) 







































































Van Nuys Committee Meetings & Community Impact Statements 
6pm - 7pm 



























































Raymond Chan Mon Feb 10, 2014 (Pacific Time - Los Angeles) 









































USC meeting 
USC University Club, Sumerian Room, continental breakfast - Entrance 4off Jefferson Blvd - Parking Structure D 
8:30am - 9:30am 























Lunch Meeting at Rock n Fish @ LA Live 
Rock' n Fish O LA Live - 800 West Olympic Blvd, Suite A-160 
11:30am - 1:30pm 









































Tue Feb 11, 2014 (Pacific Time - Los Angeles) 





Raymond Chan 
































Concrete list 
Ray's office 
8am - 9:30am 


















































OT Motion Rept Review 
Ray's ofc 
2pm - 3pm 


























Raymond Chan Wed Feb 12, 2014 (Pacific Time - Los Angeles) 















































CALBO 
7:30am - 8:30am 








Battery on the Radio 
Your Office 
8am - 9am 
Inspection Operational Mtg with Ray 
Ray's office, 201 N. Figueroa St. ste 1000, 10th floor 
8:30am - 10am 




















Seismic Issues w/ Lucy Jones & LADBS 
City Hall M190 (Ask for Leslie Jiminez at the Mayor's Reception Desk,she will guide you) 
11am - 12pm 












































Raymond Chan Thu Feb 13, 2014 (Pacific Time - Los Angeles) 




















CEB op meeting with Ray 
7am - 8:30am 


DSCM Operations Meeting 
Ray's Office 201 N. Figueroa Street, 10th Floor 
8:30am - 10am 






































Financial Operational Meeting with Ray 
Ray's Office 
1:30pm - 2:30pm 


Engineering Operations Meeting 
Ray's Office 201 N. Figueroa Street, 10th Floor 
2:30pm - 4pm 














QUARTERLY STATS 
RAY'S OFFICE, 3pm - 3:30pm 





Meet with Ray to discuss the CALBO Applications 
Ray's Office 
3:30pm - 4:30pm 

















Raymond Chan Fri Feb 14, 2014 (Pacific Time - Los Angeles) 

































































presentation .... to go over the script (draft) 
1:30pm - 2:30pm 






























































Raymond Chan Sat Feb 15, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Feb 16, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Feb 17, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Tue Feb 18, 2014 (Pacific Time - Los Angeles) 






























































Budget Hearing w CAO 
CAO Conference Room, City Hall East, 15th Floor 
diam - 12:30pm 



























































Raymond Chan Wed Feb 19, 2014 (Pacific Time - Los Angeles) 






























































System Op Mtg 
Ray's Ofc 
1:30pm - 3pm 



























































Raymond Chan Thu Feb 20, 2014 (Pacific Time - Los Angeles) 



























































Hollywood Fault Map Response 
Mayor's Press Conference Room 
3pm - 4pm 


Discuss Realignment with DBS 
City Hall 13th Floor Conference Room 
4pm - 5pm 



























































Raymond Chan Fri Feb 21, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sat Feb 22, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Feb 23, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Feb 24, 2014 (Pacific Time - Los Angeles) 















































General Manager's Meeting 
Exe. Conference Room 1000 
9am - 10am 

















LACGMA Meeting - February 
GSD Conference Room 706 - City Hall South 
11:30am - 1pm 















































Raymond Chan Tue Feb 25, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Wed Feb 26, 2014 (Pacific Time - Los Angeles) 











5am 














6am 














7am 











8am 














9am 





Meeting re: Seismic Safety Wood-Frame Soft-Story and Concrete Buildingsissues. 
City Hall, Room 480, 9:30am - 10am 


CD14 + DBS RE: realignment 
Fig Plaza 
2pm - 2:45pm 



























































Raymond Chan Thu Feb 27, 2014 (Pacific Time - Los Angeles) 


GABS Ops Mig, Ray's Office 














7am 











8am 


Risk and Records Ops Mtg 
Ray's Office 
8am - 9am 


9am 











10am 
Personnel Ops Mtg 


Ray's Office 
10am - 11am 















































iiam 

12pm 

ipm 

2pm 

anson 
LADBS 201 N. Figueroa Street, 10th Floor Conference Room Los Angeles, CA 90012 
3pm - 4pm 

4pm 

















5pm 














Raymond Chan Fri Feb 28, 2014 (Pacific Time - Los Angeles) 


GABS Ops Mig, Ray's Office 





8am 














9am 











10am 














1iam 














12pm 








1pm 


Broadway Trustees (Trustees & Committee Members, please attend) 
City Hall 4th Floor Media Room 
1pm - 2:30pm 


2pm 








3pm 














4pm 














5pm 











6pm 














7pm 











Raymond Chan Sat Mar 1, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Mar 2, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Mar 3, 2014 (Pacific Time - Los Angeles) 

































































Councilmember Fuentes and Staff - Meeting Confirmed 
13520 Van Nuys Blvd., Ste. 209, Pacoima. 
2pm - 3pm 






























































Raymond Chan Tue Mar 4, 2014 (Pacific Time - Los Angeles) 

































































Meeting with Ray before PLUM 
Executive Office 
1pm - 2pm 






























































Raymond Chan Wed Mar 5, 2014 (Pacific Time - Los Angeles) 






























































Inspection Operational Mtg with Ray 
Ray's office, 201 N. Figueroa St. ste 1000, 10th floor 
9am - 10:30am 



























































Raymond Chan Thu Mar 6, 2014 (Pacific Time - Los Angeles) 


























Codes and Regulations Committee Meeting CEB op meeting with Ray 
201 N. Figueroa Street, 9th Floor Conference Room Ray's Office 
7:30am - 9am 7:30am - 8:30am 






DSCM Operations Meeting and LADBS Presentation 
Case Management's Conference Room 
8:30am - 10:30am 

































































2:45 PM MEETING 
Ray's Office 
2:45pm - 3:45pm 




















Raymond Chan Fri Mar 7, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sat Mar 8, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Mar 9, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Mar 10, 2014 (Pacific Time - Los Angeles) 
























































LADBS presentation to CD 10 
1819 S. Western Ave. Los Angeles, Ca 90006 
9:30am - 11am 


GENERAL MANAGER'S MEETING 
Exe. Conference Room 1000 
11am - 12pm 
























































Raymond Chan Tue Mar 11, 2014 (Pacific Time - Los Angeles) 

































































Presentation Meeting w/ Raymond Chan 
201 N. Figueroa, 10th Floor - Ray's Office 
9am - 10am 






























































Raymond Chan Wed Mar 12, 2014 (Pacific Time - Los Angeles) 

































































Battery on the Radio Matrix 103: Role & Responsibility of LAFD & LADBS Plan 
Your Office CheckingBuilding Permit Plans 
8am - 9am 201 N. Figueroa Street, 10th Floor,Suite 1000 


8am - 9am 






























































Raymond Chan Thu Mar 13, 2014 (Pacific Time - Los Angeles) 





















































MISD Operational Meeting with Ray 
Ray's Office 
11am - 12:30pm 





Tentative Tract Map Mtg - Raymond Chan's Office 
201 N. Figueroa Street, Suite 1030, Los Angeles, CA 90012 (213) 482-6800 
1pm - 2pm 





















































Raymond Chan Fri Mar 14, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sat Mar 15, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Mar 16, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Mar 17, 2014 (Pacific Time - Los Angeles) 

































































Financial Operational Meeting with Ray 
Ray's Office 
8am - 9am 






























































Tue Mar 18, 2014 (Pacific Time - Los Angeles) 


Raymond Chan 




































LA's Best Meeting 
605 S Central Ave, Los Angeles, CA 90021 


7am - 8am 




















Solar - Meeting w/ Ray 
201 N. Figueroa St, Suite 1000, Executive Office Conference Room 
9:30am - 10:30am 


























Risk and Records Ops Mtg 
Ray's Office 
1pm - 2pm 


























Raymond Chan Wed Mar 19, 2014 (Pacific Time - Los Angeles) 




















LADBS presentation for Spiker Consulting Group 
1100 S. Flower St. Suite 3300 
9am - 11am 





















































Discuss Soft-Story Program (Dr. Jones, LADBS, Sustainability) 
13th Floor Conference Room 
3:30pm - 4:30pm 








Dinner at Flemings with Raymon Chan 
800 W Olympic Blvd Los Angeles, CA 90015 
5pm - 6:30pm 


















Raymond Chan Thu Mar 20, 2014 (Pacific Time - Los Angeles) 

































































GABS Ops Mtg 
Ray's Office 
2pm - 3pm 






























































Raymond Chan Fri Mar 21, 2014 (Pacific Time - Los Angeles) 









































Meet Kevin & Ashley 
Kevin's Office 
9am - 10:30am 


























ray's office 
at ray's office .... 
ipm - 2pm 









































Raymond Chan Sat Mar 22, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Mar 23, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Mar 24, 2014 (Pacific Time - Los Angeles) 









































GM meeting and meet new lawyers from CA office GM Staff Meeting 
9am - 11am 201 N. Figueroa Street, 10th floor, Executive Conference 


9am - 11am 








LACGMA Meeting - March 
GSD Conference Room 706 - City Hall 
South 


11:30am - 1pm BOMA Government Building SIG Personnel Ops Mtg 
Meeting/Call for Agenda Items Ray's Office 
Conference through Adobe Connect and || 12pm - 1pm 
Alternate Connection Option 
12pm - 1pm 














5-MIN. MEETING REGARDING POSITION AND BUDGET, Ray's Office, 1:30pm -1:45pm 









































Raymond Chan Tue Mar 25, 2014 (Pacific Time - Los Angeles) 





















































Breakfast with Ray 
LA's Best 
7am - 8:30am 











Matrix 103: Role & Responsibility of LAFD & LADBS Plan CheckingBuilding Permit Plans 
201 N. Figueroa Street, 10th Floor,Suite 1000, Executive Office Conference Room 
9:30am - 10:30am 


















































Raymond Chan Wed Mar 26, 2014 (Pacific Time - Los Angeles) 

































































Development Enhancement Report 
10am - 11am 






























































Raymond Chan Thu Mar 27, 2014 (Pacific Time - Los Angeles) 



























































Assignment Log - Meeting 
Ray's office 
8am - 9am 


GABS Operational Meeting with Ray 
Ray's Office 
9am - 10am 



























































Raymond Chan Fri Mar 28, 2014 (Pacific Time - Los Angeles) 





































Soft-Story Timeline 
9:30am - 10:30am 














Request for Meeting with Steve from ITA 
201 N. Figueroa Street, 10th Floor, Executive Conference Room 


11:30am - 12:30pm 






































(TK/CR)Ray Chan LADBS 
Los Angeles City Hall, North Spring Street, Los Angeles, CA, UnitedStates #475 


4pm - 5pm 























Raymond Chan Sat Mar 29, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Mar 30, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Mar 31, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Tue Apr 1, 2014 (Pacific Time - Los Angeles) 





















































11620 Lease Contract Conf Call 
Conf Call 
1pm - 2pm 

















Hollywood Fault Map & Response 
13th Floor Conference Room 
3:30pm - 4:30pm 


















































Wed Apr 2, 2014 (Pacific Time - Los Angeles) 


Raymond Chan 
































CEB op meeting with Ray 
Ray's Office 
8am - 9am 


DSCM Operations Meeting 
Ray's office 
9am - 10:30am 





























EB op with Ray 
1pm - 2:30pm 


Risk and Records Ops Mtg 
Ray's Office 
2:30pm - 3:30pm 


























Raymond Chan Thu Apr 3, 2014 (Pacific Time - Los Angeles) 





















































USC tour 
8am - 9am 





Inspection Operational Mtg with Ray 
Ray's office, 201 N. Figueroa St. ste 1000, 10th floor 
8:30am - 10am 

















DTLA SoPark: 1120 S. Grand Ave 
LADBS 10th Fir Executive Office 
10:30am - 11:30am 


















































Raymond Chan Fri Apr 4, 2014 (Pacific Time - Los Angeles) 












































Workload and Performance LADBS Metric 
Ray's office 
8:30am - 9:30am 





1500 Gilcrest 
10am - 11am 


MEETING REGARDING THE BLOC 
201 N. Figueroa Street, Exe. Conference Room 1000, Los Angeles, CA 90012 
11am - 1pm 












































Raymond Chan Sat Apr 5, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Apr 6, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Apr 7, 2014 (Pacific Time - Los Angeles) 

































































Wed Bel Air Neighborhood Meeting 
4pm - 5pm 






























































Raymond Chan Tue Apr 8, 2014 (Pacific Time - Los Angeles) 

































































LADBS Presentation -VICA 
4222 Vineland Ave. North Hollywood, CA 
8am - 9am 






























































Raymond Chan Wed Apr 9, 2014 (Pacific Time - Los Angeles) 

































































Battery on the Radio 





Your Office = 
8am - 9am 


Briefing on Development Reform and Mayor's "Back to Basic" 
Priorities 

201 N. Figueroa Street, Suite 1000, 10th Floor, LA CA 90012 
8:30am - 9:30am 

































































Raymond Chan Thu Apr 10, 2014 (Pacific Time - Los Angeles) 






























































System Op mtg 
Ray's Office 
9:15am - 10:45am 



























































Raymond Chan Fri Apr 11, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sat Apr 12, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Apr 13, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Apr 14, 2014 (Pacific Time - Los Angeles) 





















































LADBS Budget Meeting today Monday, April 14, 2014 @ 9:15am 
201 N. Figueroa Street, 10th Floor, Suite 1000 (Executive Office) 
9:15am - 10:15am 








AT&T meeting with City of L.A. Department of Building and Safety RayChan 
AT&T Center - 1150 S. Olive Street, Suite 1100, 11th floor 
11am - 12pm 
























































Raymond Chan Tue Apr 15, 2014 (Pacific Time - Los Angeles) 
























































Mayor's COMPSTAT and LADBS Workload Graphs 
Ray's Office 
8am - 9am 


Rescheduled Financial Operational Meeting with Ray 


Ray's Office 
9am - 10:30am 
























































Raymond Chan Wed Apr 16, 2014 (Pacific Time - Los Angeles) 












































Personnel Ops Mtg 
Ray's Office 
9am - 10am 


Concierge Program discussion 
10am - 11am 














Lunch Meeting: Raymond Chan & Marcus Alen > U!;*;*;*~™~” 
Drago, 525 South Flower Street, Los Angeles, CA 90071 / (213) 228-8998 
12:15pm - 1:15pm 















































Thu Apr 17, 2014 (Pacific Time - Los Angeles) 





Raymond Chan 




















Budget discussion 
Ray's Office 
7am - 8am 






































..at Skidmore - 2701 N. Sepulveda ; Marta at 661 916 5844 


BIA .. 
2701 N. Sepulveda 


11:30am - 4pm 














Raymond Chan Fri Apr 18, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sat Apr 19, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Apr 20, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Apr 21, 2014 (Pacific Time - Los Angeles) 

































































Meeting to discuss the budget LADBS & CD2 
City Hall Room 435 
2:30pm - 3:30pm 






























































Raymond Chan Tue Apr 22, 2014 (Pacific Time - Los Angeles) 

















Breakfast with Ray 
TBD (somewhere nearby) 
7:30am - 8:30am 





review budget ltr. 
Ray's Ofc 
8:45am - 9:45am 




















(DEV) program4/22 & 4/24 


Webinars for the Dependent Eligibility Verification 
11:30am - 12:30pm 












































Meeting with Councilmember Curren Price, Jr. 
City Hall, Room 420 
4:30pm - 5:30pm 











Raymond Chan Wed Apr 23, 2014 (Pacific Time - Los Angeles) 

































































Records Management RECORDS & RETENTION MEETING 
Ray's Office 201 N. Figueroa Street, 10th Floor - General Manager's Office 
1pm - 2pm ipm - 2pm 






























































Raymond Chan Thu Apr 24, 2014 (Pacific Time - Los Angeles) 




















DBS presentation to Hollywood Chamber of Commerce 
7018 Hollywood Blvd - Hollywood Chamber of Commerce Hollywood, Conference Room 
8am - 9am 














Newsltr Review - Issue No. 2 
Ray's ofc 
10:30am - 11:30am 





Training Mtg 
Ray's Office 
12pm - 1pm 
































Phone Conference - Kelli Bernard & GM's 
Conference dial in number 712-432-0075; 425169# 
4pm - 5pm 

















Raymond Chan Fri Apr 25, 2014 (Pacific Time - Los Angeles) 












































Ordinance (project meeting) with Ray 
10:30am - 11:30am 


























Rescheduled Meeting with Councilmember Fuentes and Staff 
City Hall, 4th Floor, Room 455 
2pm - 3pm 












































Raymond Chan Sat Apr 26, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Apr 27, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Apr 28, 2014 (Pacific Time - Los Angeles) 


















































Starlight Restaurant 
201 N. Figueroa St Suite 1000, 10th floor 
11am - 12pm 





LACGMA Meeting - April 
GSD Conference Room 706 - City Hall South 
11:30am - 1pm 























Seismic Discussion for Mayor's Office/LADBS 
13th Floor Conference Room 
2pm - 3pm 















































Raymond Chan Tue Apr 29, 2014 (Pacific Time - Los Angeles) 

































































PROJECT MEETING 
201 N. Figueroa Street, Exe. Conference Room 1000 
9am - 10am 






























































Raymond Chan Wed Apr 30, 2014 (Pacific Time - Los Angeles) 


























General Manager's Meeting 
201 N. Figueroa Street, Exe. Conference Room 1000 
8am - 9am 

































































Mayor's Summer Youth Jobs Program 
9th Floor Conference Room 
3pm - 4pm 























Raymond Chan Thu May 1, 2014 (Pacific Time - Los Angeles) 






























































Codes and Regulations Committee Meeting 
201 N Figueroa Street, 9th Floor Conference Room 
7:30am - 9am 



























































Raymond Chan Fri May 2, 2014 (Pacific Time - Los Angeles) 






































Inspection Operational Mtg with Ray 
Ray's office, 201 N. Figueroa St. ste 1000, 10th floor 
8am - 10am 
































Confirmed: DCP and DBS implementation meeting part two 
City Hall 13th Floor 
1pm - 2pm 



































Raymond Chan Sat May 3, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun May 4, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon May 5, 2014 (Pacific Time - Los Angeles) 



































































































































Raymond Chan Tue May 6, 2014 (Pacific Time - Los Angeles) 

































































Mayor's Weekly Meeting with Senior Staff 
Mayor's Office 
3pm - 4pm 






























































Wed May 7, 2014 (Pacific Time - Los Angeles) 





Raymond Chan 
































Battery on the Radio 
Your Office 
8am - 9am 
























































Cancelled Meeting with AFSCME and LADBS 
Executive Conference Room - 201 N. Figueroa Street, Room 1000 


2pm - 3pm 


























Raymond Chan Thu May 8, 2014 (Pacific Time - Los Angeles) 
































CEB op meeting with Ray 
Ray's Office 
8am - 9am 


DSCM Operations Meeting 
Ray's office 
9am - 10:30am 






RRM Operational Meeting with Ray 
Ray's Office 
10:30am - 11:30am 



































Howard Hughes' sign 
201 N. Figueroa St. Suite 10000, 10th floor , executive conference room 
2:30pm - 3:30pm 























Raymond Chan Fri May 9, 2014 (Pacific Time - Los Angeles) 



























































LADBS soft story retrofit ordinance meeting 
201 N. Figueroa St., Suite 1000, 10th floor 
10am - 12pm 



























































Raymond Chan Sat May 10, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun May 11, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon May 12, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Tue May 13, 2014 (Pacific Time - Los Angeles) 















































Personnel Operational Meeting with Ray 
Ray's Office 
8am - 9am 


System Op Mt 
Ray's Ofc 
9am - 10am 


‘Internet/Intranet Project Meeting 
Executive Conference Room 
10am - 11am 


BuildLA Schedule 
Ray's Ofc 
11am - 12pm 















































Raymond Chan Wed May 14, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Thu May 15, 2014 (Pacific Time - Los Angeles) 





















































Mileage Investigation Meeting w/ Steve Davey & Ray Chan 
201 N. Fig - Executive Conference Room 
2:30pm - 3:30pm 

















APAHM Event: A Special Evening with California Chief Justice APAHM Event: A Special Evening with California Chief Justice 
Tani G.Cantil-Sakauye - Thursday, May 15 at 5:15pm Tani G.Cantil-Sakauye - Thursday, May 15 at 5:15pm 
Spm - 6pm 5pm - 6pm 


















































Raymond Chan Fri May 16, 2014 (Pacific Time - Los Angeles) 















































Matrix 103: Role & Responsibility of LAFD & LADBS Plan CheckingBuilding Permit Plans 
201 N. Figueroa Street, 10th Floor,Suite 1000 - tentative location 
10:30am - 11:30am 

















DCP and DBS Development Reform - Code Enforcement 
13th Floor City Hall 
1pm - 2:30pm 















































Raymond Chan Sat May 17, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun May 18, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon May 19, 2014 (Pacific Time - Los Angeles) 






























































Lunch: Ray Chan213.792.6123 and Ben Reznik 310.948.9471 
Water Grill 
11:30am - 1pm 



























































Raymond Chan Tue May 20, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Wed May 21, 2014 (Pacific Time - Los Angeles) 















































Finance Ops Mtg 
Ray's 
9:30am - 10:30am 


Thursday mtg re: 508 N Highland 
10:30am - 11:30am 





Meeting 
Mccormich & Schmick's Restaurant, Downtown LA 
12pm - 1:30pm 















































Raymond Chan Thu May 22, 2014 (Pacific Time - Los Angeles) 



























































Updated--Meeting: L.A. Department of Building & Safety/Raymond Chan &US Bank Tower 
201 N. Figueroa Street, Suite 1000, Los Angeles, CA 90012 / (213)482-6800 
ipm - 2pm 


Mayors Summer Youth Jobs Program 
10th floor Conference Room A 
2pm - 3pm 



























































Raymond Chan Fri May 23, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sat May 24, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun May 25, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon May 26, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Tue May 27, 2014 (Pacific Time - Los Angeles) 






































BuildLA Time Line 
Ray's Ofc 
9:15am - 10:15am 














LACGMA Meeting - May 
GSD Conference Room 706 - City Hall South 
11:30am - Tpm 


LAFD Construction Services Workgroup 
CHE - 17th floor - Fire Marshall's conference room 
1pm - 3pm 






































Raymond Chan Wed May 28, 2014 (Pacific Time - Los Angeles) 








GABS Operational Meeting 
Ray's Office 
7:30am - 8:30am 





































































































HAPPY HOUR GET TOGETHER 
TBD 
5:30pm - 6:30pm 








Raymond Chan Thu May 29, 2014 (Pacific Time - Los Angeles) 






























































Breakfast meeting - Ray Chan/Michael LoGrande 
The Farm of Beverly Hills at LA Live 800 W. Olympic BI. Los Angeles, CA90015 (213) 747-4555 
7:30am - 9am 



























































Fri May 30, 2014 (Pacific Time - Los Angeles) 


Raymond Chan 
























Assignment Log with Ray 
8am - 9am 





trail run for dennis presentation Records Retention Meeting 
9am - 10:30am Ray's office 
9am - 10am 








‘REVISED: Meeting with Raymond Chan 
on Friday, May 30th, 2014 


Ray Chan's Office 


Meeting with Raymond Chan on Friday, 
9:45am - 10:30am 


May 30, 2014 @ 10am 
Ray Chan's Office - 201 N. Figueroa 
Street, 10th Floor, Suite 1000 


10am - 11am 

































































Meeting with Aaron Green, Clear Channel & Huizar to discuss signage 
Huizar District Office - Boyle Heights Office (2130 E. 1st Street, LA) 


4pm - 4:45pm 

















Raymond Chan Sat May 31, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Jun 1, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Jun 2, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Tue Jun 3, 2014 (Pacific Time - Los Angeles) 


































GABS Ops Mg — 
Ray's Office 
8:30am - 9:30am 



































Ray Chan/Carol Schatz 
Drago 
12pm - 1:30pm 











High Rise Helipad Discussion 
City Hall East, 17th Floor, Fire Marshal's Conference Room 


1770 


1pm - 3pm 

















RE: LAWA Electrical Permit #14041-30000-08754 06/04/2014 
3pm - 4pm 























Raymond Chan Wed Jun 4, 2014 (Pacific Time - Los Angeles) 









































Battery on the Radio 
Your Office 
8am - 9am 


Wed. June 4 LA City Hall CPR Block Party 
9am - 9:30am 


Meeting with LABDS: Discuss de elopment trends and various enhancementsbeing implemented 
2221 Rosecrans Avenue Ste. 200 El Segundo CA 900293 
9:30am - 10:30am 














LUNCH APPOINTMENT 
TBD 
12pm - 1pm 









































Raymond Chan Thu Jun 5, 2014 (Pacific Time - Los Angeles) 









































To be determined 
11:30am - 1pm 


City of LA Earthquake Technical Task Force Meeting 
Los Angeles City Hall, 200 North Spring Street, Los Angeles, CA, UnitedStates, Room 1040 
1pm - 5pm 






































Raymond Chan Fri Jun 6, 2014 (Pacific Time - Los Angeles) 

































































LUNCH APPOINTMENT 
TBD 
11:30am - 12:30pm 






























































Raymond Chan Sat Jun 7, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Jun 8, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Jun 9, 2014 (Pacific Time - Los Angeles) 









































MEETING SCHEDULED 
Ray's Office 
8am - 9am 


Re: GM Meeting Monday, 6/9 
Executive Conference Room - 201 N. Figueroa St. 10th Floor 
9am - 10am 




















Training and Publications 
Taix Restaurant 
11:30am - 1:30pm 












LUNCH APPOINTMENT -- CANCELED AND RESCHEDULED 





2727 Benedict Canyon 
201 N. Figueroa St., 10th flr, set 1000, 1:30pm - 2pm 



































Raymond Chan Tue Jun 10, 2014 (Pacific Time - Los Angeles) 



























































High Rise Helipad Meeting 
17th Flood CHE JBCR Conference Room 
1pm - 3pm 



























































Raymond Chan Wed Jun 11, 2014 (Pacific Time - Los Angeles) 












































Rescheduled Meeting with LADBS Management and AFSCME 
Executive Conference Room - 201 N. Figueroa Street, Room 1000 
2pm - 3pm 


























MEETING SCHEDULED 
The Far Bar, 347 E. First Street, Los Angeles, CA (Little Tokyo) 
5:30pm - 6:30pm 












































Raymond Chan Thu Jun 12, 2014 (Pacific Time - Los Angeles) 





















































Breakfast 
LA Cafe 
7:30am - 8:30am 


DSCM Operations Meeting 
Ray's office 
8:30am - 10am 


Internet Design Session: Review Services 
Executive Conference Room 
10am - 11am 


















































Raymond Chan Fri Jun 13, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sat Jun 14, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Jun 15, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Jun 16, 2014 (Pacific Time - Los Angeles) 















































LACGMA Meeting - June 
GSD Conference Room 706 - City Hall South 
11:30am - 1pm 

















LADBS Ray/Frank re: Airbnb 
LADBS - 201 North Figueroa Street 
2:15pm - 3:15pm 





Soft-Story Meeting with Ray 
Ray's Office 
3pm - 4pm 


















































Raymond Chan Tue Jun 17, 2014 (Pacific Time - Los Angeles) 
























































BuildLA Systems Requirements Orientation 





City Hall, Room 501 = 
10am - 12pm 

















LUNCH APPOINTMENT WAS CANCELED & RESCHEDULED 
TBD 
11:45am - 12:45pm 






























































Raymond Chan Wed Jun 18, 2014 (Pacific Time - Los Angeles) 
Zero Base Energy field demostrations for portable solar power, 11760 Tuesdale Ave, Sun Valley CA 91352 








6am 














7am 











8am 





Financial Operational Meeting 
Ray's Office 
8:30am - 9:30am 


9am 











10am 











iiam 














12pm 








1pm 


City of LA Earthquake Technical Task Force Meeting 
Los Angeles City Hall, 200 North Spring Street, Los Angeles, CA, UnitedStates, Mayor's Press Conference Room 
1pm - 2:30pm 


2pm 











3pm 











4pm 














5pm 








Raymond Chan Thu Jun 19, 2014 (Pacific Time - Los Angeles) 
Zero Base Energy field demostrations for portable solar power, 11760Tuesdale Ave, Sun Valley CA 91352 














7am 














8am 











9am 














10am 











1iam 














12pm 














1pm 











2pm 














3pm 











4pm 














5pm 














Raymond Chan Fri Jun 20, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sat Jun 21, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Jun 22, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Jun 23, 2014 (Pacific Time - Los Angeles) 

































































Lunch Appointment 
Pete's Cafe 
11:30am - 12:30pm 






























































Raymond Chan Tue Jun 24, 2014 (Pacific Time - Los Angeles) 





















































Lunch with Ray and Dennis 
TBD - Dennis to p/u Ray at B&S Ofc? 
12pm - 1pm 











Personnel Operational Meeting with Ray CSU Development Services Workgroup 
Ray's Office FM Conference Room 
2pm - 3pm 2pm - 3pm 





















































Raymond Chan Wed Jun 25, 2014 (Pacific Time - Los Angeles) 















































Internet Design Meeting 
Ray's Office 
8am - 9am 























Ray Chan Lunch 
11am - 12pm 















































Raymond Chan Thu Jun 26, 2014 (Pacific Time - Los Angeles) 

































































Lunch Appointment 
Drago Centro, 525 S. Flower Street, Los Angeles, CA 90007 
12pm - 1pm 






























































Raymond Chan Fri Jun 27, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sat Jun 28, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Jun 29, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Jun 30, 2014 (Pacific Time - Los Angeles) 














4am 














5am 














6am 











7am 











trial run of the presentation with Ray 
Ray's conference room 
8am - 9:30am 



























































Raymond Chan Tue Jul 1, 2014 (Pacific Time - Los Angeles) 
































Breakfast meeting - Ray Chan/Michael LoGrande 
rth Caffe, 451 South Hewitt Street, Los Angeles, CA 90013 
7:30am - 9am 


RRM Operational Meeting with Ray 
Ray's Office 
9am - 10:30am 

















Lunch with Ray Chan (213.792.6123) - Meet him at 
Pacific Dining Car @ 1310 W. 6th St., L.A. (213.483.6000) 
12pm - 1:30pm 


Systems Operational Meeting & BIdLA with Ray 
Ray's Office 
1:30pm - 2:30pm 





























Raymond Chan Wed Jul 2, 2014 (Pacific Time - Los Angeles) 












































Battery on the Radio 
Your Office 
8am - 9am 


























LUNCH APPOINTMENT - CANCELED & RESCHEDULED 
Lunasia Chinese Cuisine, West Main Street, Alhambra, CA 
11:15am - 12:15pm 















































Raymond Chan Thu Jul 3, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Fri Jul 4, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sat Jul 5, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Jul 6, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Jul 7, 2014 (Pacific Time - Los Angeles) 



























































trail run of the presentation 
8am - 9am 


ANNUAL REVIEW OF DOCUMENTS 
Ray's Office 
9am - 10am 



























































Raymond Chan Tue Jul 8, 2014 (Pacific Time - Los Angeles) 













































Lunch ppo intment 
TBD 
11:45am - 12:45pm 





CSU DEVELOPMENT SERVICES MEETING 
CHE, Julie Bennett Conference Room. 17th Floor 
1pm - 2pm 


(DBS) New Processes Meeting: Budget, Metrics, Sustainability 
Plan 

Mayor-Conference_Room_1625A EA o 
2pm - 3pm Seismic Task Force Meeting 
Mayor's Press Conference Room, City Hall 303 
2:30pm - 5pm 

































































Raymond Chan Wed Jul 9, 2014 (Pacific Time - Los Angeles) 












































Internet Design Meeting 
Ray's Office 
8:30am - 9:30am 























Kim Westhoff's Appreciation Luncheon 
Justice Urban Tavern, 120 S Los Angeles St, Los Angeles, CA, UnitedStates 
11:30am - 1pm 












































Raymond Chan Thu Jul 10, 2014 (Pacific Time - Los Angeles) 






























































Codes and Regulations Committee Meeting 
201 N. Figueroa Street, 9th Floor Conference Room 
7:30am - 9am 



























































Raymond Chan Fri Jul 11, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sat Jul 12, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Jul 13, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Jul 14, 2014 (Pacific Time - Los Angeles) 
































General Manager's Meeting 
Exe. Conference Room 1000 
9am - 10am 














Internet Design Meeting 
11:15am - 12:15pm 



































to discuss the presentation on 
ray's office 
3:30pm - 4:30pm 























Raymond Chan Tue Jul 15, 2014 (Pacific Time - Los Angeles) 
























































City of LA Earthquake Technical Task Force Meeting 
Room 1025, 10th floor of City Hall 
1pm - 3pm 


Seismic Task Force-Earthquake Briefing with Mayor Garcetti 
Mayor's Press Conference Room, City Hall Room 303, 3pm - 3:30pm 
























































Raymond Chan Wed Jul 16, 2014 (Pacific Time - Los Angeles) 



























































MTA Construction Program 
Mayor's Press Conference Room, Room 303, City Hall 
10am - 11am 






























































Raymond Chan Thu Jul 17, 2014 (Pacific Time - Los Angeles) 














6am 














7am 














8am 











9am 














10am 














iiam - 
Russell Goldsmith, Ray Chan, RK 


Dial in, 11am - 11:30am 






























































Raymond Chan Fri Jul 18, 2014 (Pacific Time - Los Angeles) 





























Breakfast with Ray (discuss Jose Huizar) 
LA's Best Deli 
7am - 8:30am 








Internet Design Meeting 
9am - 10am 























Lunch (Ray Chan/Edgar Khalatian) 
The Farms at L.A. Live 
12pm - 1pm 





Rescheduled: Lunch Appoint w/ LADBS & Finance Staff 
Flemming's Steak House @ LA Live - 800 W. Olympic Blvd., 
Los Angeles CA 

12:30pm - 2:30pm 












































Raymond Chan Sat Jul 19, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Jul 20, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Jul 21, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan 


Tue Jul 22, 2014 (Pacific Time - Los Angeles) 























Soft Story Update Meeting 
Ray's Office 
7:30am - 8:30am 








Ray's Hiring Meeting 
Ray's Office 
9:30am - 10:30am 


DSCM Op Meeting with Ray 
Ray's Office 
9:30am - 10:30am 











Lunch appt with Raymond Chan & Ted Stein 


We will meet in Ray's Office - 201 N. Figueroa 10th Floor, 
Suite 1000 
11:30am - 1pm 

















Canceled - IB Op meeting with Ray 
Ray's Office 
2pm - 3pm 














Build LA Workshop: Complete and Submit an Application 
Room 501, City Hall 
12pm - 4pm 




















Raymond Chan Wed Jul 23, 2014 (Pacific Time - Los Angeles) 









































MIA All-hands Mtg. 
Mayor's Press Conference Room, 200 N Spring St, Los Pr O O O O 


Angeles, CA 90012,USA 
10am - 12pm 














Lunch Appointment 

Lunasia Chinese Cuisine, West Main Street, Alhambra, CA, 
United States 

11:15am - 12:15pm 


Build LA Workshop: Review and Process Application 
Room 501, City Hall 
12pm - 4pm 























[ Internet Design Meeting 
2pm - 3pm 












































Raymond Chan Thu Jul 24, 2014 (Pacific Time - Los Angeles) 


















































Build LA Workshop: Entitlement 
Room 501, City Hall 
12pm - 4pm 











Outdoor Dining Permits 
CH 475 
ipm - 2pm 




































































Raymond Chan Fri Jul 25, 2014 (Pacific Time - Los Angeles) 






























































Lunch w/Ray Chan + | Fei Chang 
California Club: 538 S. Flower Street, Los Angeles, CA 90071, 3rd Floor 
12pm - 1:30pm 



























































Raymond Chan Sat Jul 26, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Jul 27, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan 


Mon Jul 28, 2014 (Pacific Time - Los Angeles) 












































GENERAL MANAGER'S 





MEETING 
Exe. Conference Room 1000 


9am - 11am 


DSCM Op Meeting with Ray 
Ray's Office 
10am - 11am 


CM Operational meeting 
ray's office 
10am - 11am 
Internet Design Meeting 
10:30am - 11:30am 














Build LA Workshop: Entitlement 
Room 501, City Hall 
12pm - 4pm 


Luncheon 


12pm - 1:30pm 





1500 Gilcrest 
201 N Figueroa St, suite 1000, executive office conference 


room 
2pm - 3pm 









































Raymond Chan Tue Jul 29, 2014 (Pacific Time - Los Angeles) 























(No title) 
Ray's Office, 7:30am - 8am 


























EB op meeting with Ray 
Ray's office 
10:30am - 12pm 


Build LA Workshop: Plan Review 
Room 501, City Hall 
12pm - 4pm 




















Raymond Chan Wed Jul 30, 2014 (Pacific Time - Los Angeles) 





























Battery on the Radio 
Your Office 
8am - 9am 
































Lunch with Peklar 
The Palm Restaurant, 1100 S. Flower Street, Los Angeles, 12pm - 12:30pm 


Build LA Workshop: Inspections 
Room 501, City Hall 
12:30pm - 4pm 




















Raymond Chan Thu Jul 31, 2014 (Pacific Time - Los Angeles) 















































Build LA Workshop: Enforcement and Compliance 
Room 501, City Hall 
12pm - 4pm 















































Raymond Chan Fri Aug 1, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sat Aug 2, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Aug 3, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Aug 4, 2014 (Pacific Time - Los Angeles) 













































IB Op meeting with Ray 
Ray's Office 
9:30am - 10:30am 











LUNCH APPOINTMENT - CANCELED 
TBD 
11:30am - 12:30pm 












Internet Design Meeting - Plan Check & Permits 
1:30pm - 2:30pm 






































Raymond Chan Tue Aug 5, 2014 (Pacific Time - Los Angeles) 

































































CEB op meeting with Ray 
Ray's Office 
1pm - 2pm 






























































Raymond Chan Wed Aug 6, 2014 (Pacific Time - Los Angeles) 
























































Lunch 


Correct Date :) Under CHE Bridge....pick up 
12pm - 1:15pm 








(No title), Executive Conference Room, 2pm - 2:20pm 


















































Raymond Chan Thu Aug 7, 2014 (Pacific Time - Los Angeles) 


















































Build LA Workshop Review 
Room 501, City Hall 
12pm - 4pm 





























Internet Design Meeting - Plan Check & Permits 
2:30pm - 3:30pm 





















































Raymond Chan Fri Aug 8, 2014 (Pacific Time - Los Angeles) 





















































Review Assignment Logs 
Ray's Office 
9am - 10am 

















LUNCH APPOINTMENT 
The Farms (LA Live) - 800 W. Olympic Blvd., Los Angeles, CA 90015 
11:30am - 12:30pm 


















































Raymond Chan Sat Aug 9, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Aug 10, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Aug 11, 2014 (Pacific Time - Los Angeles) 






































General Manager's Staff Meeting 
Executive Conference Room 1000 
9am - 10am 











Mtg w/ Ray 
201 N Figueroa St, 10th floor, suite 1000 
11am - 12pm 





Internet Design Meeting 
12:30pm - 1:30pm 


Seismic Outreach Meeting with Soft-Story Stakeholders 
Room 1050 
1:30pm - 3pm 



































Tue Aug 12, 2014 (Pacific Time - Los Angeles) 


Raymond Chan 

























































Breakfast with Jose Huizar 
Pacific Dining Car 
8:30am - 9:30am 





Seismic Task Force Meeting RRM Operational Mtg. 
Room 1050 Ray's Office 
10am - 11am 


10am - 12pm 
























































Raymond Chan Wed Aug 13, 2014 (Pacific Time - Los Angeles) 

































































Construction Coordination 
Board of Public Works Conference Room, back of Room 361, City Hall, 200N. Spring St. 
10am - 11am 






























































Raymond Chan Thu Aug 14, 2014 (Pacific Time - Los Angeles) 





















































LACGMA 
City Hall South, Room 706 
11:30am - Tpm 





Seismic Outreach Meeting with Concrete Building Stakeholders 
Room 1070 
1:30pm - 3pm 


















































Raymond Chan Fri Aug 15, 2014 (Pacific Time - Los Angeles) 









































Org Chart and Certification fees 
Ray's Office 
8am - 9am 





























Lunch Appointment 
Fu-Ga Restaurant, 111 S. San Pedro Street, Los Angeles, CA 90012 
11:45am - 12:45pm 












































Raymond Chan Sat Aug 16, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Aug 17, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Aug 18, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Tue Aug 19, 2014 (Pacific Time - Los Angeles) 





































Finance oper mtg with Ray 
Ray's office 
10am - 11am 









Lunch - Ray Chan & Enrique Lunch Appointment 
TBD The Farm (LA Live), 800 W. Olympic BI., Los Angeles, CA 
12pm - 1:30pm 90015 

12pm - 1:15pm 


































Mayor office request - 20000 W. Prairie Street in CD12 Meeting with Mayor and CM Englander - MGA Entertainment - 
Mayor Office - to be announced soon 20000 W.Prairie Street 
4pm - 5pm Mavor's Press Conference Room, 4pm - 4:30pm_ 



































Raymond Chan Wed Aug 20, 2014 (Pacific Time - Los Angeles) 






























































MEETING SCHEDULED Seismic Task Group - Engineer's Breakout Session on 
201 N. Figueroa Street, Room 1000, Los Angeles, CA 90012 Concrete 

2pm - 3:30pm WebEx - discuss draft Concrete ordinance revisions 
2pm - 3pm 

































































Raymond Chan Thu Aug 21, 2014 (Pacific Time - Los Angeles) 
























































lunch meeting 
11:30am - 1pm 





ADA Compliance Brown Bag Meeting 

City of Los Angeles Emergency Operations Center (500 E. 
Temple St., LACA 90012) 

12pm - 1pm 


One Stop Ordinance and BOE Cashiering 
Executive Conference Room - 201 N. Fig., 10th Floor, Room 1000 
1pm - 2:30pm 





















































Raymond Chan Fri Aug 22, 2014 (Pacific Time - Los Angeles) 






























































LUNCH APPOINTMENT 
The Farms (LA Live), 800 W. Olympic Blvd., Los Angeles, CA 90015 
11:30am - 12:45pm 






























































Raymond Chan Sat Aug 23, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Aug 24, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Aug 25, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Tue Aug 26, 2014 (Pacific Time - Los Angeles) 















































Seismic Task Force Meeting 
Los Angeles City Hall, Room 1025 
1pm - 5pm 















































Raymond Chan Wed Aug 27, 2014 (Pacific Time - Los Angeles) 









































Battery on the Radio 
Your Office 
8am - 9am 





LAX Sheraton 
201 N Figueroa St, 10th flr, suite 1000 
9:30am - 10:30am 














Lunch Meeting at Nick & Stef's Restaurant 
333 S. Hope St., LA 
12pm - 1:30pm 






































Raymond Chan Thu Aug 28, 2014 (Pacific Time - Los Angeles) 























Review Soft-Story Apartment Data Analysis 
Executive Conference Room, 10th Floor 
8am - 10:30am 




















Pre Development Meeting - MGA Campus: 20000 W Prairie St 
[CM2013-0229] 
201 N Figueroa St, 10th floor, suite 1030, Los Angeles, 90012 
10am - 11:30am 





Syst Op Mtg 
Ray's ofc 
Tram- 12:30pm 



































Century Plaza Hotel Project 
case management office 
2:30pm - 4pm 


Internet Design Meeting 
4pm - 5pm 

















Raymond Chan Fri Aug 29, 2014 (Pacific Time - Los Angeles) 









































Personnel Operational Meeting with Ray 
Ray's Office 
9am - 10:30am 





GM Retreat Planning Committee Meeting 
CAO Executive CR, 15th Floor, CHE 
diam - 11:45am 

















FEMA interview - Laura Samant and Ray Chan 
1:30pm - 2:30pm 






































Raymond Chan Sat Aug 30, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Aug 31, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Sep 1, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Tue Sep 2, 2014 (Pacific Time - Los Angeles) 






























































General Manager's Meeting - Canceled 
Exe. Conference Room 1000 


9am - 10:30am 



























































Raymond Chan Wed Sep 3, 2014 (Pacific Time - Los Angeles) 

































Ray's office 
8:30am - 10am 


Planting on Venice w/ Wesson's office 
1819 S. Western Avenue 
10am - 11am 





















































City Wide Tour and Technology Assessment 
201 N. Figueroa St., 10th Floor, Executive Conference Room 
3pm - 4pm 























Raymond Chan Thu Sep 4, 2014 (Pacific Time - Los Angeles) 

































Codes and Regulations 
201 N Figueroa St, 9th Floor Conference Room 
7:30am - 9am 











GABS Ops Mtg 
Ray's Office 
8:30am - 9:30am 














operational meeitng with ray for CM office 
ray's office 
9:45am - 10:45am 








Briefing on City Energy Project 
Ray Chan's Office, 201 N. Figueroa, Suite 1000 
11:30am - 12:30pm 





Brown Bag Check-in with Ray, Ashley, Kevin 
Ray's Office 
12:30pm - 1:30pm 





Meeting to discuss Target @ Sunset & Western 
City hall, room 450 











Internet Design Meeting 
2:30pm - 3:30pm 




















Raymond Chan Fri Sep 5, 2014 (Pacific Time - Los Angeles) 



































Breakfast Appointment - Rescheduled 
LA Best Deli &Cafe, 605 S. Central Ave., Los Angeles, CA 90021 
7am - 8:15am 














Meeting with the Department - Disability 
Steve Simon's Office - 1st Floor 
9:30am - 10:30am 


Meeting with Bill Robinson Re: 1916 Westwood Blvd. 
10:30am - 11:30am 





Lunch Meeting 
Nick & Stef's (reserved under Steve's name) 
12pm - 1:30pm 
































Raymond Chan Sat Sep 6, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Sep 7, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Sep 8, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Tue Sep 9, 2014 (Pacific Time - Los Angeles) 



























































(No title) LACBN Kick Off Meeting - Permitting 
Ray's Office ITA-CHE-1419 
9am - 11am 9am - 10am 




































































Raymond Chan Wed Sep 10, 2014 (Pacific Time - Los Angeles) 





















































(LOCATION CONFIRMED) Construction Coordination Task Force 
City Hall East, CAO Large Conference Room 1500 
9:30am - 10:30am 











GM Retreat planning meeting 
CAO Executive CR, 15th Floor, CHE 
11:30am - 12:30pm 





















































Thu Sep 11, 2014 (Pacific Time - Los Angeles) 





Raymond Chan 
































BuildLA 
Ray's Ofc 
9am - 11am 












































Meeting with Councilmember Gil Cedillo 
City Hall, 4th Floor, Room 470 


3pm - 4pm 


























Raymond Chan Fri Sep 12, 2014 (Pacific Time - Los Angeles) 






































SCHEDULING MEETING WITH RAY CHAN 
Ray's Office, 201 N. Figueroa Street, Room 1000, Los Angeles, CA 90012 
8am - 9:15am 


DWP EMPLOYMENT 
201 N. Figueroa Street, Exe. Conference Room 1000 
9:30am - 10:30am 





Building Info Demo 
Executive Conference Room 
11am - 12pm 














Assignment Log 
1pm - 2pm 



































Raymond Chan Sat Sep 13, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Sep 14, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Sep 15, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Tue Sep 16, 2014 (Pacific Time - Los Angeles) 






























































Breakfast Meeting 
LA Best Deli & Cafe, 605 S. Central Ave., Los Angeles, CA 90021 
7am - 8:15am 






























































Raymond Chan Wed Sep 17, 2014 (Pacific Time - Los Angeles) 




















Breakfast Meeting 
LA Best Deli & Cafe, 605 S. Central Ave., Los Angeles, CA 90021 
7am - 8:15am 












































Lunch with Ray Chan, Ray's son and David Nahai (reservation under Nahai) 
Ca'Brea Restaurant, 346 S. La Brea, L.A. 90036 (323) 938-2863 
12pm - 1:30pm 














Meet with Ray and Frank Meeting with Raymond Chan 
Executive Conference Room M190 
2:30pm - 4:30pm 2:30pm - 3:30pm 


























Raymond Chan Thu Sep 18, 2014 (Pacific Time - Los Angeles) 









































Angela's going away party 
201 N. Figueroa St. 9th floor conference room 
11:30am - 1:30pm 








FRP projects - Carbon Fiber by the PROTECTION OF HIGH VOLTAGE SERIES 
Crosby Group CIRCUITS & STREETLIGHTS BEHIND 
201 N. Figueroa St, suite 1000, 10th TEMPORARY FENCING IN THE 
floor, Executive Office ConferenceRoom || DOWNTOWN AREA Discussion on DWP/DOT for proposed 
2pm - 3pm PW BLDG., 1149 S BROADWAY, 2ND anban c amanis 

FLR. EXEC CONF RM 201 N. Figueroa St.,10th floor, suite 
1000, Executive Conference Room 
2:30pm - 3:30pm 








LADBS & FD PARTNERSHIP -- CANCELED 
201 N. Figueroa Street, Room 1000, Los Angeles, CA 90012 
3:30pm - 4:30pm 









































Raymond Chan Fri Sep 19, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sat Sep 20, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Sep 21, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Sep 22, 2014 (Pacific Time - Los Angeles) 


Breakfast Meeting 
LA's Best Deli & Cafe, 605 S. Central Ave., Los Angeles, CA 90012 
7am - 8:15am 

















































































































Dinner - Arpy, Rob and Ray Chan 
The Factory Kitchen, 1300 Factory Pl, LA, CA 90013 
6:30pm - 8:30pm 





Raymond Chan Tue Sep 23, 2014 (Pacific Time - Los Angeles) 






































RRM Operations Mtg. 
Ray's Office 
7:30am - 8:30am 





Finance Ops Mtg 
Ray's Office 
8:15am - 9am 








Operational Meeting -- Revised Date 
201 N. Figueroa Street, Room 1000, Los Angeles, CA 90012 
9am - 10:30am 


BuildLA -- Revised Date 


201 N. Figueroa Street, Room 1000, Los Angeles, CA 90012 
10:30am - 12pm 





Lunch: Richard Katz and Ray Chan 
Church and State Bistro, 1850 Industrial St, Los Angeles, CA 90021(213) 405-1434 
12:30pm - 2pm 
































Raymond Chan Wed Sep 24, 2014 (Pacific Time - Los Angeles) 
3am 

















4am 














5am 














6am 











7am 











8am 


[Battery on the Radio) 
Your Office 
8am - 9am 

































































Raymond Chan Thu Sep 25, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Fri Sep 26, 2014 (Pacific Time - Los Angeles) 






























































Lunch Appointment 
Justice Tavern, 120 S. Los Angeles Street, Los Angeles, CA 90012 
11:30am - 12:45pm 






























































Raymond Chan Sat Sep 27, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Sep 28, 2014 (Pacific Time - Los Angeles) 












































































































































Mon Sep 29, 2014 (Pacific Time - Los Angeles) 


Raymond Chan 





























Press Conference - Helipad Policy NEW DATE: Monday Sept. 29 
AT&T Center - Rooftop Helipad - 1150 S Olive St, Los Angeles, CA 90015. 


8:30am - 9:30am 


TIME CHANGE -Taking Care of Business Workshop 
Executive Conference Room 
9:30am - 11:30am 






































Industry Briefing -New Helipad Policies (Elimination of Angelo Dr. Project 
201 N. Figueroa Street, Room 1000 


Helipad) 
City Hall - 4th Floor Media Room 3pm - 4:15pm 


3pm - 4:30pm 























Raymond Chan Tue Sep 30, 2014 (Pacific Time - Los Angeles) 
























Prospective Audi Service Center 
Room 1000, 10th floor at 201 N. Figueroa, LA 


8am - 9am 






Internet Design Meeting - About Us 
9am - 9:30am 







































































Mtg. - Kelli Bernard (KELLISTAT Orientation) 
City Hall, 200 N. Spring St., Large Conf. Room, 13th fl, LA 90012 


4pm - 5pm 














Raymond Chan Wed Oct 1, 2014 (Pacific Time - Los Angeles) 



































































































































Raymond Chan Thu Oct 2, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Fri Oct 3, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sat Oct 4, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Oct 5, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Oct 6, 2014 (Pacific Time - Los Angeles) 
















































[Meeting with Concrete Stakehol ders 
Los Angeles City Hall, 200 North Spring St. Los Angeles, ConferenceRoom 1040 
11:30am - 12:30pm 




















Meeting with Councilmember Gill Cedillo 
Councilmember Cedillo's Office - CH, Room 470 
2pm - 3pm 








Meeting re: Back to Business Program for Earthquake Report 
Los Angeles City Hall, Conference Room M190, Southeast Mezzanine 
4pm - 5pm 



































Raymond Chan Tue Oct 7, 2014 (Pacific Time - Los Angeles) 






























































Meeting with Ray and Personnel 
Ray's Office 
8am - 9:30am 



























































Raymond Chan Wed Oct 8, 2014 (Pacific Time - Los Angeles) 






































Management workshop 
Executive Conference Room 
9:30am - 12pm 





























CANCELLED - GABS Operational Meeting with Ray 
Ray's Office 
2:30pm - 3:30pm 



































Raymond Chan Thu Oct 9, 2014 (Pacific Time - Los Angeles) 











Operation meeting with Ray on CM office 
ray's office 
9am - 10am 




















LACGMA — 
City Hall South, Room 706 
11:30am - 1pm 



























































Dinner: Noel/Justin/Ray 
Factory kitchen 
6pm - 7:30pm 








Raymond Chan Fri Oct 10, 2014 (Pacific Time - Los Angeles) 

































































Communications Meeting - DBS 
11:30am - 12:30pm 






























































Raymond Chan Sat Oct 11, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Oct 12, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Oct 13, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Tue Oct 14, 2014 (Pacific Time - Los Angeles) 















































Lunch Mtg w/Ray Chan, General Manager of LA Dept of Bldg & Safety &Michael Chang, President of Top Properties - LBBS - LA 
- Conf. Rm. 13A- 221 N. Figueroa St., LA, CA 90012 
12pm - 1:30pm 

















(Agenda Attached) Construction Coordination Task Force 
LAPD Headquarters, 100 W. 1st Street, 1st floor, COMPSTAT Room 
3pm - 4pm 















































Raymond Chan Wed Oct 15, 2014 (Pacific Time - Los Angeles) 












































































































































Thu Oct 16, 2014 (Pacific Time - Los Angeles) 


Raymond Chan 



































Google- Apps for Work 
Executive Conference Room 


8am - 9am 


Partnership Plan & FD Metrics 
201 N. Figueroa Street, Room 1000 


9am - 10:30am 






































LADBS/LADWP Joint Meeting re. Service to Development Industry 
JFB, Conference Room 1550 
2pm - 3pm 


























Raymond Chan Fri Oct 17, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sat Oct 18, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Oct 19, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Oct 20, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Tue Oct 21, 2014 (Pacific Time - Los Angeles) 

































































To Discuss Collaboration Opportunities 
Garland Building, 1200 W. 7th St., 9th FI., GM's Office, L.A. 90017 
10am - 11am 






























































Raymond Chan Wed Oct 22, 2014 (Pacific Time - Los Angeles) 












































Battery on the Radio 
Your Office 
8am - 9am 


























What Does Your Retirement Look Like? 
Webinar 
11:30am - 12:30pm 












































Raymond Chan Thu Oct 23, 2014 (Pacific Time - Los Angeles) 















































IB Operational Meeting Cal State LA FCU - to restaurant 
Ray's Office, 201 N. Figueroa St. 10th floor 201 N. Figueroa St, Suite 1000, 10th floor, Executive 
8am - 9:30am Conference Room 

8am - 9am 























Freeport Oil 
Council President Wesson, 1819 S. Western Ave - park from ManhattanPlace 
11am - 12pm 















































Raymond Chan Fri Oct 24, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sat Oct 25, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Oct 26, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Oct 27, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Tue Oct 28, 2014 (Pacific Time - Los Angeles) 






























































CSU Development Services Workgroup 
JBCR 
12pm - 1:30pm 



























































Raymond Chan Wed Oct 29, 2014 (Pacific Time - Los Angeles) 






























































CD14 Project Meeting - Case Hotel, 1100 S. Broadway, Permit ApplicationNo. 14014-10000-01277 
City Hall #465 (CD14 offices) 
1pm - 2:30pm 



























































Raymond Chan Thu Oct 30, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Fri Oct 31, 2014 (Pacific Time - Los Angeles) 

































































GM Retreat Planning Committee debrief & next steps 
CAO Executive CR, 15th Floor, CHE 
9am - 10am 






























































Raymond Chan Sat Nov 1, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Nov 2, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Nov 3, 2014 (Pacific Time - Los Angeles) 






























































Ray Chan/Miguel Santana 
Justice Urban Tavern, 120 S Los Angeles St, Los Angeles, CA 90012,United States 
8:15am - 9:30am 






























































Raymond Chan Tue Nov 4, 2014 (Pacific Time - Los Angeles) 






























































HAPPY HOUR 
McCormick & Schmicks Seafood Restuarant, 400 S. Hope Street, LosAngeles, CA 90071 
Spm - 6:15pm 






























































Raymond Chan Wed Nov 5, 2014 (Pacific Time - Los Angeles) 






































LAX Sheraton renovation - 
201 N. Figueros St., 10th floor, suite 1000, executive conference room 
9am - 10am 























Lunch Appointment - Rescheduled 
The Palm Restaurant, 1100 S. Flower Street, Los Angeles, CA 
12pm - 1:15pm 











Meeting with Sprint 
Executive Conference Room - 201 N. Fig., 10th Floor, Room 1000 
2pm - 3pm 



































Raymond Chan Thu Nov 6, 2014 (Pacific Time - Los Angeles) 

































































Strategic Planning Meeting 
Sushi Kimagure, 220 S. Raymond Ave., Pasadena 
5:30pm - 7pm 



























































Raymond Chan Fri Nov 7, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sat Nov 8, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Nov 9, 2014 (Pacific Time - Los Angeles) 












































































































































Mon Nov 10, 2014 (Pacific Time - Los Angeles) 





Raymond Chan 
































AST Meeting 
Ray Chan's Office 
9am - 10am 
























































Cabinet Meeting with Mayor and DM Kelli Bernard 
Mayor's Press Office, 3rd floor 
3pm - 4pm 


























Raymond Chan Tue Nov 11, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Wed Nov 12, 2014 (Pacific Time - Los Angeles) 

































































Presentation To Figueroa Central 
201 N. Figueroa St., Suite 1000, Executive Office Conference Room 
1pm - 2pm 






























































Raymond Chan Thu Nov 13, 2014 (Pacific Time - Los Angeles) 









































Senior Managers Meeting 
201 N. Figueroa Street, Exe. Conference 1000 
8am - 11:30am 


LACGMA 
City Hall South, Room 706 
11:30am - 1pm 









































Raymond Chan Fri Nov 14, 2014 (Pacific Time - Los Angeles) 












































EO Interviews 
Garland Building, 9th Floor, Room 900 
12:30pm - 5pm 












































Raymond Chan Sat Nov 15, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Nov 16, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Nov 17, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Tue Nov 18, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Wed Nov 19, 2014 (Pacific Time - Los Angeles) 


























Battery on the Radio 
Your Office 
8am - 9am 

































































Construction Coordination Task Force (Location confirmed) 
City Hall, 3rd Floor Mayor's Press Conference Room 
3pm - 4pm 























Raymond Chan Thu Nov 20, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Fri Nov 21, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sat Nov 22, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Nov 23, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Nov 24, 2014 (Pacific Time - Los Angeles) 

































































SR MANAGER MEETING 
Ray's Office 
9am - 10am 






























































Raymond Chan Tue Nov 25, 2014 (Pacific Time - Los Angeles) 





















































Pre- Focus Group Meeting 
8am - 9am 











Wrapper - Request for Modification 
201 N. Figueroa St., Rm. 1080 
10am - 11am 





















































Raymond Chan Wed Nov 26, 2014 (Pacific Time - Los Angeles) 















































Breakfast Meeting 
LA's Best Deli & Cafe, 650 S. Central Ave., Los Angeles, CA 90021 
7am - 8:15am 




















Proactive Customer Feedback/Input Program 
Executive Conference Room - 201 N. Fig., 10th Floor, Room 1,000 
10am - 11am 















































Raymond Chan Thu Nov 27, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Fri Nov 28, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sat Nov 29, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Nov 30, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Dec 1, 2014 (Pacific Time - Los Angeles) 

































































Office Products Vendor Show 2014 
7am - 8am 






























































Raymond Chan Tue Dec 2, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Wed Dec 3, 2014 (Pacific Time - Los Angeles) 
































Ray / Frank / Kevin 
Ray's Office 
7:30am - 8:30am 








9:00 A.M. MEETING TODAY 
Exe. Conference Room 1000 
9am - 10am 


























Glumac & Ray Chan LADBS Lunch 
City Club - 515 South Flower Street, 51st Floor 
11:30am - 12:30pm 











Development Issues with LADOT Meeting - Ray Chan 
DOT-CTB-VeniceRoom 
1:30pm - 2:30pm 


Confirmed - DBS / DCP MOA signing Confirmed - DBS / DCP MOA signing 
City Hall 13th floor, 2:30pm - 3pm City Hall 13th floor, 2:30pm - 3pm 


























Thu Dec 4, 2014 (Pacific Time - Los Angeles) 


Raymond Chan 












































Ray Chan breakfast Thursday @ 7:00 AM 


Los Angeles best deli 
7am - 8am 
































Government Building SIG Meeting 
Platform -- Access Info is Below 


11am - 12pm 






































Raymond Chan Fri Dec 5, 2014 (Pacific Time - Los Angeles) 

































































Employee Engagement Survey 
201 N. Figueroa, 10th Floor, Rm 1000 (Ray's Office) 
2:30pm - 3:30pm 






























































Raymond Chan Sat Dec 6, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Dec 7, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Dec 8, 2014 (Pacific Time - Los Angeles) 





















































16th Place - Midtown Crossing 

Meet in front of Chase Bank at Venice and San Vicente (address listedas: 4550 W Pico Blvd, Ste C-320, LA19) and walk down 
the ramp on theVenice side 

2:30pm - 3:30pm 











Fig Plaza Update- Conference Call 
Conference Call - 213-978-2030 (corrected) access code 89555 
4:30pm - 5:30pm 





















































Raymond Chan Tue Dec 9, 2014 (Pacific Time - Los Angeles) 














BuildLA 
Ray's Ofc 
9am - 11am 












































1-on-1 HR Framework 
Main City Hall, room 1625 
3pm - 4pm 

















HAPPY HOUR 
McCormick & Schmick's Seafood, 400 S. Hope Street, Los Angeles, CA 90071 
5:30pm - 6:45pm 

















Raymond Chan Wed Dec 10, 2014 (Pacific Time - Los Angeles) 












































































































































Thu Dec 11, 2014 (Pacific Time - Los Angeles) 


Raymond Chan 













































Phone Conference - DaVinci Fire 


Phone Conference 
9:30am - 10:30am 






































Fig Plaza Short & Long Terms Temporary Relocation 
City Hall South, Room 207 
2pm - 3pm 



































Fri Dec 12, 2014 (Pacific Time - Los Angeles) 


Raymond Chan 


































































Projects 
201 N. Figueroa Street, suite 1000, L.A. 


9am - 10am 
Fig Plaza Short Term Recovery Conf Call 


9:30am - 10:30am 





Pre forum call with Raymond Chan 
- - - : E - 1-212-798- - - 
+1-212-798-0808 Code:47587817# ; US-DIN + 98 Pacific Arts Colony Housing Project (CD15) 
Behind Council Chambers with CM Joe Buscaino, 10:45am - 


0808..47587817#.10:30am - 11am 
11:15am_ _ 
























































Raymond Chan Sat Dec 13, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Dec 14, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Dec 15, 2014 (Pacific Time - Los Angeles) 






























































Carrie Lopez & Ray Chan conversation 
Main City Hall room 1625 
3pm - 4pm 





15-minute Meeting -- The Systems Group, Ray's Office, 3: 


GM Retreat Follow: Exec. Leadership Development Series 
200 N. Main Street, Suite 1500, LA 90012 Executive Conference Room 
4pm - 5pm 



























































Raymond Chan Tue Dec 16, 2014 (Pacific Time - Los Angeles) 















































Conf. Call: Figueroa Plaza Long-Term Recovery 
Conference Call 
10am - 11am 























Westfield Century City - LADBS Update 
201 N. Fig, Suite 1000 
ipm - 2pm 















































Raymond Chan Wed Dec 17, 2014 (Pacific Time - Los Angeles) 





































‘CANCELLED - RMB Staff Meeting 
(Service Pins Presentation) 
7:30am - 8:30am 


Holiday Photo with Mayor Eric Garcetti 
7:30am - 8:30am 











Battery on the Radio 
Your Office 
8am - 9am 





CONFIRMED Pacific Arts Colony TCO/303-325 S. Pacific Avenue, San Pedro(CD15) 
City Hall, Rm. 410 (Councilmember Buscaino's Office) 
9am - 10am 


Conf. Call: Figueroa Plaza Long-Term Recovery 
Conference Call 
10am - 11am 



































221 Figueroa Relocation Plan 
City Hall South, Room 207 
2pm - 3pm 























Raymond Chan Thu Dec 18, 2014 (Pacific Time - Los Angeles) 



















































OTHER ISSUES 
201 N. Figueroa St., Room 1000 
7:30am - 9am 


BUILDLA 
201 N Figueroa Street, Room 1000 
9am - 10:30am 











Conf. Call: Figueroa Plaza Long-Term Recovery 
Conference Call 
10am - 11am 










Re: Bureau of Sanitation service in West LA office 
201 N. Figueroa Street, Suite 1000 
10:30am - 11:30am 





















































Raymond Chan Fri Dec 19, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sat Dec 20, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Dec 21, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Dec 22, 2014 (Pacific Time - Los Angeles) 









































201 N. Figueroa Street, Room 1000 
9:30am - 10:30am 











Lunch Mtg - Ray Chan and Wendy Macy 
Ray will pick up Wendy at the Personnel Bldg. 
11:30am - 1:30pm 





System Issues 
Ray's Office 
2pm - 3pm 






































Raymond Chan Tue Dec 23, 2014 (Pacific Time - Los Angeles) 





























Breakfast with Ray 
LA's Best Deli 
7am - 8:30am 

















Conf. Call: Figueroa Plaza Long-Term Recovery 
Conference Call, 10am - 10:30am 






































221 Figueroa Relocation Plan 
City Hall South, Room 207 
2pm - 3pm 




















Raymond Chan Wed Dec 24, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Thu Dec 25, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Fri Dec 26, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sat Dec 27, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Sun Dec 28, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Mon Dec 29, 2014 (Pacific Time - Los Angeles) 












































































































































Raymond Chan Tue Dec 30, 2014 (Pacific Time - Los Angeles) 
















































Deep Dive Meeting with Ray Conf. Call: Figueroa Plaza Long-Term Recovery 
Executive Conference Room Conference Call, 10am - 10:30am 
Ma a AA s j 









































221 Figueroa Relocation Plan 
City Hall South, Room 207 
2pm - 3pm 






































Raymond Chan Wed Dec 31, 2014 (Pacific Time - Los Angeles) 












































































































































